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TIPPECANOE COUNTY COUNCIL
2001 BUDGET HEARINGS
AUGUST 28, 2000 Thru AUGUST 30, 2000

The Tippecanoe County Council began the 2001 Budget Hearings at 8:00 A.M. on Monday,
August 28, 2000 in the Tippecanoe Room in the County Office Building. Council members
present were: President Jeffrey Kessler, Connie Basham, Margaret K. Bell, Jeffrey A. Kemper,
Ronald L. Fruitt, and David S. Koltick; Auditor Robert A. Plantenga, Chief Deputy Auditor
Janet K. Hill, Attorney David W. Luhman, and Secretary Pauline E. Rohr.

President Kessler called the meeting to order and called upon Councilmember Bell to offer a
prayer.

ORDINANCE FOR APPROPRIATIONS AND TAX RATES
President Kessler read the following:

{quote)
Budget Form 4 (Rev. 1985)

ORDINANCE FOR APPROPRIATIONS AND TAX RATES

Be it ordained by the County Council of Tippecanoe, Indiana: that for the expenses of the County
government and its institutions for the year ending December 31, 2001, the sums of money
shown on Budget form 4-A are hereby appropriated and ordered set apart out of the several funds
herein named and for the purposes herein specified, subject to the laws governing the same.

Such sums herein appropriated shall be held to include all expenditures authorized to be made
during the year, unless otherwise expressly stipulated and provided for by law. In addition, for
the purposes of raising revenues to meet the necessary expense of County government, tax rates
are shown on Budget Form 4-B and included herein. Two (2) copies of Budget Forms 4-A and
4-B for all funds and departments are made a part of the budget report submitted herewith.

Presented to the County Council of Tippecanoe County, Indiana, and read in full for the first
time this 28th day of August 2000.

Attest
Robert A. Plantenga, Auditor Jeffrey Kessler, President

Presented to the County Council of Tippecanoe County, Indiana, and read in full for the second
time, and adopted, this 12th day of September, 2000, by the following vote:

Aye Nay
Connie Basham
Margaret K. Bell
David S. Byers
Ronald L. Fruitt
Jeffrey A. Kemper
Jeffrey Kessler
David S. Koltick

ATTEST:
Robert A. Plantenga, Auditor
APPROVED BY: TIPPECANOE COUNTY COUNCIL ON SEPTEMBER 12, 2000.

Jeffrey Kessler, President _ David S. Byers
Connie Basham Ronald L. Fruitt
Margaret K. Bell Jeffrey A. Kemper
ATTEST:

Robert A. Plantenga, Auditor David S. Koltick

PUBLISHED BUDGET FIGURES FOR 2001 ARE:

Net Assessed Valuation $1,567,085,210




Fund Fund Name Budget Maximum Excessive

Current

Estimate Estimated Funds Levy Appeals
Tax Levies
to be Raised

01 County General $26,820,492 $15,150,272 $950,000 $10,691,592
02 County Highway $3,741,437 $0 $0 $0
26 Local Road & Street  $1,886,000 $0 $0 $0
25 Cumulative Bridge $10,272,650 $2,820,753 $0 $2,797,219
77 Jail Lease/Rental $508,000 $459,344 $0 $478.,635
16 Cumulative Capital Dev ~ $612,575 $1,325,754 $0 $1,314,693
15 EDIT $3,218,398 $0 - $0 $0
58 E-911 $1,008,550 $0 $0 $0
04 Reassessment $455,098 $0 $0 $0
05 Reassessment 1999 $0 $270,515 $0 $261,074
06 Welfare/DFC $5,573,050 $3,785,066 $0 $2,924,648

Welfare/HCI $273,122 $273,122 $0 $262,628

Welfare/MAW $338,608 $338,608 $0 $324,788

Welfare/CSHCN $90,138 $90,138 $0 $85,471

TOTAL $54,800,118 $24,513,572 $950,000 $19,140,748

Minus Exempt Levies $1,785,098

Controlled Levies $22,728,474

The 2001 estimated maximum levy

limitation of the unit is: $21,496,606.00

The Property Tax Replacement Credit used to
reduce the rate for this unit $0

(unquote)

e Councilmember Basham made a preliminary motion to adopt the proposed 2001 Budget,
seconded by Councilmember Kemper; motion carried.

NEW POSITIONS & CAPITAL OUTLAY REQUESTS FOR 2001

The only new position requests recommended for approval by the Commissioners were those
directly related to the new Superior Court 6. Capital Outlay requests for various departments are
included in the Cum Cap Fund 16 Budget.

EXCESS LEVY REQUESTS FOR NEW SUPERIOR COURT 6

NEW POSITIONS RECOMMENDED BY COMMISSIONERS FOR APPROVAL

Salaries

Superior Court 6

Bailiff 28,816.00

Reporter 31,055.00

Deputy Reporter 31,055.00

Secretary 26,968.00
Probation

Probation Officer (3) 78,381.00

Information Services

PC Technician 35,240.00
Clerk

Lead Deputy Clerk 26,968.00

Deputy Clerk (2) 45,862.00
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Prosecutor

Deputy Prosecutor
Secretary

File Clerk
Investigator

Public Defender

Sheriff

Secretary (11 2 hr/wk)

Bailiff (Security Officer)
Transportation Officer

Part-time/Overtime

Superior Court 6

Clerk

Benefits

TOTAL

Overtime
Part-time

Part-time

Social Security
Retirement

Health Insurance
Workers Compensation

Operating Costs

Annual Office Supplies
Copier Lease
Duplicating/Archives Supplies
Travel and Training

Dues & Subscriptions

Pauper Attorney

Professional Services (panic buttons)
Jury Expenses

Judge Pro-Tem

Law Book Subscriptions
Postage

Telephone

Contractual Services
Translator

TOTAL

Capital Outlay

Superior 6

Desks (4)

Judge’s desk

Filing system

Chairs (4)

Judge’s chair

Filing cabinet

Computers (8)

Printers (3)

Fax

Recording Equip.(CD system)
Chambers microphones
Guest chairs (5)

Table & chairs (Chambers)

46,100.00
24,948.00
22,931.00
35,444.00

4,485.00

33,534.00
30,104.00

4,000.00
1,000.00

20,000.00

40,311.00
23,820.00
73,440.00
17,960.00

681,851.00

9,000.00
7,200.00
2,295.00
1,000.00
300.00
5,000.00
1,150.00
20,000.00
1,500.00
1,000.00
11,420.00
900.00
24.,911.00
5,000.00

90,676.00

6,592.00
3,000.00
12,000.00
1,300.00
650.00
150.00
16,000.00
5,100.00
1,000.00
8,000.00
500.00
2,000.00
4,000.00



Clerk

Sheriff

Prosecutor

Chamber’s bookshelves
TOTAL

Desks (3)
Chairs (3)
Court Seals
Computers (3)
TOTAL

Radios (2)

Desks (4)
Chairs (4)
Computers (4)
Client Chairs (4)
Printer

TOTAL

Public Defender

Printer
Computer
Filing system
TOTAL

Information Services

Probation

TOTAL

TOTAL EXCESS LEVY REQUEST

Desk

Chair

Computer

Guest chairs (2)
Network Equipment
Telephone Switch
Telephone Equipment
TOTAL

Desks (3)

Chairs (3)

Computers (3)

Guest chairs (6)

Mobile file cabinet (3)
4 drawer file cabinet (3)
TOTAL

4,008.00
64,300.00

4,944.00
975.00
4,000.00
6,000.00
15,919.00

2,500.00

6,592.00
1,300.00
8,000.00
1,600.00
1,700.00
19,192.00

1,700.00
2,000.00
12,000.00
15,700.00

1,648.00
325.00
3,000.00
800.00
1,000.00
2,050.00
3,470.00
12,293.00

4,944.00
975.00
5,241.00
2,400.00
954.00
402.00
14,916.00

144,820.00

917,347.00

AID TO AGENCIES: Commissioners’ Recommendations

Tippecanoe County Council on Aging

Midland Meals

Group Homes Inc

4-H Fair Premiums

Soil & Water Conservation
Historical Association
Humane Society

Crisis Center

YWCA/Women in Crisis
Legal Aid

Lafayette Transitional Housing
Food Finders

Sister City Inc

2001 Recommendation

$ 6,000
10,000
20,000

7,500
10,000
10,000
66,595

5,000

8,000

5,500

5,000

4,000

300

495
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Long Center 5,000
Wabash River Parkway Commission 1,000
Vision 2000 Project (moved to Cum Cap Fund) 15,000
Latino Coalition 3,000
Mental Health 980,000
CHC/Tax Levy 82,000
Environmental Services 190,000

CUM CAP FUND 16

2001 Request

Courthouse Restoration 0
Fairgrounds Improvement 5,000
TCOB/CH/629 Bldg Improvement 120,000
Villa Improvements 10,000
Sheriff 270,000
County Extension 2,000
Fairgrounds 1,400
Emergency Management 13,175
Commissioners 25,000
Cary Home 12,300
Public Defender 4,000
Parks 35,000
Information Services 109,500
Superior Court 6 5,200

EDIT FUND 15 :EDIT Commissioners
2001 Request

Jail Lease 1,000,000
Greater Lafayette Progress 20,000
Debt Service/Interest 1,300,000
Computer Upgrade/Clerk 240,000
Warning Sirens 22,000
Ambulances 50,000
Hoosier Heartland 5,000
Vision 2020 15,000

DEPARTMENTAL PRESENTATIONS

President Kessler announced that 10 minutes will be allowed for each department’ presentation.
SUPERIOR COURT represented by Bailiff Brooke Kerner

Councilmember Kemper said he anticipates a cut in the Pauper Attorney Account. The 2000
appropriation for the Overtime Account was $20,000 but the court began the year with $12,000
in bills from 1999.

» Councilmember David S. Byers entered the meeting.

SUPERIOR COURT II represented by Bailiff Brenda Rhode

Mrs. Rhode said the Overtime requests are higher because of delays caused by the new computer
system. Additional Part-time is needed to cover employees’ vacations.

Councilmember Kemper speculated the Council may need to cut $20,000 from Pauper Attorney
and Overtime.

SUPERIOR COURT III: Judge Loretta Rush
Judge Rush’s $450,000 request in the Institutional Care line item is for secure detention. She
said increased use of House Arrest is helping to lower this cost in addition to increased

reimbursements . She has a balance of $60,000 in this account for the remainder of 2000.

Councilmember Kemper noted that the Judge is making an effort to pay outstanding bills to the
Boys’ and Girls” Schools.
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SUPERIOR COURT 1V:(County Court I) Judge Greg Donat and Bailiff Debbie Long

Judge Donat said they have spent more in the Overtime Account for 2000 because of the new
computer system. He anticipates there will be fewer jury trials in his court because of the
allocation of cases resulting from an additional court. He indicated he may help with Superior
Court VI trials.

Councilmember Byers expects cuts in Pauper Attorney and Jury Expenses. He noted Part-time is
a new line item for this court.

Court Services Update: Judge Donat thinks there is a need to hire an Executive Director to
manage cases and personnel to provide better service. With an approximate cash balance of
$200,000 from User Fees, Judge Donat said the funds are available to pay for the position.

CIRCUIT COURT: Represented by Bailiff Sue Lohrman

Mrs. Lohrman said Judge Melichar increased the request to $6,000 for Guardian Ad-Litem
because more guardians are being appointed to represent incompetent adults. The appropriation
for 2000 was $1,000 but $3,000 was spent in that account in 1999.

Councilmember Kemper said the Guardian Ad-Litem may have to be cut $3,000 to $4,000 or
else Pauper Attorney or Jury Expenses may have to be cut. Councilmember Byers agreed that
Pauper Attorney can be cut and noted that the Law Book Subscriptions request is larger because
the Judge doesn’t use the computer.

SUPERIOR COURT V (County Court II)

Councilmember Byers recommended cuts of at least $10,000 in Part-time and $5,000 in
Translator. Councilmember Kemper thought Jury Expenses could be cut at least $5,000 and
agreed with the cut in Part-time because the case load will be less with the additional court. He
recommended no cut in Pauper Attorney.

MAGISTRATE: Wayne Fountain

Councilmember Kemper said the Magistrate really needs the $500 in Part-time to cover vacation
time for his Court Reporter. Councilmember Koltick noted that Travel & Training is not being
used. Mr. Fountain said it is unused because the amount is insufficient, but noted that mandatory
training is offered free of charge.

COUNTY COUNCIL

It was noted that a 4% salary increase is included in the request. After recommending a $4,000
cut in Administrative Services/Legal, Councilmember Kemper said the Council’s overall Budget
will increase only 3.6%.

PROBATION: Chief Probation Officer Joe Hooker

Mr. Hooker said he requested three (3) new Probation Officers for the new court. Because
Office Supplies, Travel & Training, and Dues & Subscriptions can be paid from Probation User
Fees, he said the Council can cut those requests to zero. He also pays for one Probation Officer,
a Receptionist, two Part-time employees, and one Deputy Probation Officer from User Fees. He
noted the average annual cost of Probation for one person is $280.84.

PUBLIC DEFENDER: Amy Hutchison

Mrs. Hutchison offered a cut in Overtime to $3,000. The Part-time request is higher because of
the new court. She offered a $55,000 cut in Professional Services because she can use the Public
Defender Fund 42 as a supplement. It generates approximately $10,000 per year.
Councilmember Koltick recommended cutting this account only $35,000.

ANCILLARY: Court Reporter Christa Coffey

Ms Coffey said Overtime/Transcripts increased for six (6) reporters because of the new court
system. Praecipe requests totaled 163 for 1999 but requests for the first six months of 2000
totaled 165. She explained that the Pauper Transcripts Account pays for a non-county employee
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who types transcripts. The amount charged per page for transcripts has almost doubled since
January 2000. '

DISCLOSURE: Councilmember Jeffrey Kessler

Councilmember Kessler distributed the following:
(quote)
August 28, 2000

To Whom It May Concern:
I would like to disclose the following:

Court Services leases a building located at 117 North 4® Street from my spouse, Jana Kessler.
The building was titled in Jana’s name long before Court Services entered into the lease. Ihave
not entered into any contracts with Court Services.

/s/Jeffrey Kessler
Tippecanoe County Councilperson at Large

(unquote)
COURT SERVICES: Director Loriann Amsbury

Ms Amsbury announced that Travel & Training increased so that all staff members, not just the
Director, can attend training. Some training is mandated and Assessors have a required amount
of training hours.

PROSECUTOR: Jerry Bean

Mr. Bean explained that he will only be able to contribute $200,000 from the Prosecutor’s
Diversion Fund to the General Fund for 2001 primarily because the Court of Appeals will no
longer allow Withheld Judgments. Significant revenue was generated for the Diversion Fund
from Withheld Judgments such as Bad Check cases.

The increase in Travel & Training will pay for 20 employees ($500 ea) to attend training. Mr.
Bean explained the increase in Part-time will help pay Interns but, if the Excess Levy is approved
and he gets the new positions associated with the new court, this can be cut.

Mr. Bean said Institutional Care was increased because they thought the cost for confirmatory
testing would be higher. The hospitals will no longer offer free testing and the Department of
Toxicology planned to increase their costs.. He said this amount can be cut to $2,500 since they
have been informed that the Department of Toxicology is not raising the cost.

COUNTY ASSESSOR: represented by Chief Deputy Assessor Wilma Jonker

Mrs. Jonker said their request includes increases for three deputies pending their
reclassifications. Human Resources Director Frank Cederquist said the job description for these
three employees have been sent to Wagner, Irwin, and Scheele for review. If reclassifications
are recommended, Mr. Cederquist said it will be necessary for County Assessor Bob McKee to
request additional funding.

Councilmember Byers asked if Office Supplies can be paid with Reassessment Funds. Mrs.
Jonker responded that, by law, only supplies used for Reassessment can be paid from the
Reassessment Fund.

REASSESSMENT: represented by Chief Deputy Assessor Wilma Jonker

Mrs. Jonker explained that Reassessment Funds now being collected will be used for the next
Reassessment; not the Reassessment that has been delayed a year. She said they hope to receive
the Manual this winter so they can proceed with Reassessment in the Spring.

Councilmember Koltick asked if the interest earned on the delayed Reassessment can be moved
to the General Fund. Auditor Plantenga responded that he thinks the interest has to stay in the
Reassessment Fund by law. Mrs. Jonker said they will have the same amount of work; it has
only been delayed.
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FAIRFIELD ASSESSOR: Oneta Tolle

Mrs. Tolle noted an increase of $300 in Office Supplies and Travel & Training. Travel &
Training increased because the Assessor’s dues will now be based on 1% of her salary.

Councilmember Fruitt said equal pay for all Assessors is their main issue. He commented that
Part-time will probably need to be cut. Mrs. Tolle said she has a current balance of $652 in
Part-time.

WEA ASSESSOR: Nancy Moore

Mrs. Moore explained that the salary for her Clerk II is based on 60 hours bi-weekly rather than
75 hours bi-weekly. Her Office Supplies request increased due to an increase in the number of
envelopes required. Her Dues & Subscriptions is based on 1% of her salary for dues.

WABASH ASSESSOR: Chief Deputy Assessor Ellen Miller

Mrs. Miller read a letter from Wabash Assessor Ellie Mlynarik requesting an increase in her
salary to make it equal to the Fairfield Assessor’s salary. She requested equal pay for all the
Township Assessors. Her letter stated the Travel increase is due to additional building in
Wabash Township. ‘

Councilmember Basham said the Council needs a rationale for the difference in the Assessors’
salaries.

RECORDER: Pam Berglund

Councilmember Kessler said Other Supplies and Dues and Subscriptions will need to be cut.
Mrs. Berglund said the Recorder’s Perpetuation Fund, with an approximate annual income of
$100,000, has a balance of $300,000 to $350,000. Approximately 60% of the cost of filming of
the books has been spent from this fund. The computer upgrade is being paid from the
Perpetuation Fund. Mrs. Berglund said sixteen books need to be rebound at a cost of $300 per
book. She said the Perpetuation Fund can be used for preservation, use and care of records,
rebinding books, and purchasing some supplies, but cannot be used to pay salaries.

Mrs. Berglund said the average cost per document recorded is $16.00 of which $3.00 goes into
the Perpetuation Fund. The interest earned on the estimated annual income of $100,000 goes
into the General Fund.

Following Councilmember Koltick’s question regarding the income of the Perpetuation Fund,
Auditor Plantenga researched and found the June 2000 income was $15,243 and the July income
was $13,600. The present cash balance in the Fund is $374,500. The total receipts for 1999
were $186,519.70 and the total paid out was $133,947.07.

Councilmember Kessler asked Mrs. Berglund to prepare a history and balance of her funds by
the next Council meeting.

Councilmember Fruitt noted her proposed revenue of $300,000 for 2001 is a decrease from
$350,000 for 2000. Mrs. Berglund responded that she decreased the anticipated income because
of the decrease in the number of mortgages and deeds that come through her office.

TREASURER: Ruth Davidson

Mrs. Davidson increased Part-time $4,000 because $15,000 has been insufficient. Travel &
Training is increased because the new Treasurer will need to attend conferences and diploma
classes. She anticipates an additional $600 will be needed in Printed Forms because new forms
will be required for the new cashiering system.

ELECTION BOARD: President Bob Reiling

Mr. Reiling said the Budget reflects that 2001 is an off-election year but includes a cost of living
increase for the Election Deputy. Because he thinks they are close to establishing an Election
Department, they may come back in 2001 and ask for a part-time Deputy of the opposite party.
Mr. Reiling explained the Board Members line item decreased from $7,800 to $0.00 because
historically they have not been paid in an off-election year.
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CLERK: Betty Michael

Mrs. Michael said she requested three additional deputies for the new court. Her increased Part-
time request of $60,000 includes $20,000 for the new court. She believes it is more economical
to hire part-time employees because they can be moved to offices where needed. She offered a
$2,000 cut in Office Supplies and a $7,000 cut in Overtime.

Councilmember Byers asked the balance in the diversion funds and how they can be used. The
Child Support Diversion Fund 176, that can only buy office equipment for Child Support, has a
$4,000 balance. The Clerk Incentive Fund 54 no longer exists.

Councilmember Kemper asked if Part-time and Overtime will decrease with the additional
employees for the new court. Mrs. Michael responded that case loads will increase and it is
cheaper to hire part-time help. '

VOTER REGISTRATION: Registrars Nora Jarmon and Linda Phillips

Mrs. Phillips said Office Supplies increased $1,000 to cover the expense of printing Voter
Acknowledgment Cards. The Part-time request did not increase but is used to pay to cover
vacations.

BUILDING PERMITS: Secretary Judy Bice

Ms Bice appeared in Building Commissioner Highland’s place due to death in the family. Ms
Bice said the Travel request increased because more inspections are being conducted at the outer
limits of the County. She offered a $100 cut in Overtime and said Operating Supplies and
Photocopying can also be cut.

Councilmember Koltick inquired about the cost for training. Ms Bice said this is included in the
Travel account and amounts to approximately $2,000. The remaining amount is used to pay the
Inspectors’ travel expenses.

AREA PLAN: Director Jim Hawley

Mr. Hawley noted the increase in Office Supplies will pay for letterhead and envelopes to notify
persons about zoning changes. The Printing other than Office Account pays for signs for
rezones. He increased Dues & Subscriptions because the 2000 amount was insufficient. Mr.
Hawley announced that his total budget decreased $8,800 for 2001.

INFORMATION SERVICES: Director Dan Gentry

Mr. Gentry said he requested a PC Technician due to the additional users in the new court.
Currently there are 100 users per Technician. The Contract/Services Account request is to fund
a study pertaining to WEB access (i.e. to access property tax records). He also will use this
account when an IS employee is on maternity leave. The increase in the Telephone Equipment
Maintenance Account is to pay for additional access points for new lines.

Councilmember Koltick suggested a $10,000 cut for Hardware Maintenance.

Mr. Gentry explained the Cum Cap Fund requests are $64,500 for Equipment Replacement and
$45,000 for Office 2000 Software upgrades.

As cost saving measures, Councilmember Kessler discussed purchasing refurbished laptops from
Gateway and Councilmember Koltick discussed building computers.

VETERANS SERVICES

Councilmember Byers noted that Burial Expenses is uncertain, but deaths of World War II and
Korean War veterans are increasing. He said Randy Fairchild, Veterans Services Officer, has
collected $4,500 in donations toward replacing the 1994 van used to transport veterans.

COMMISSIONERS: Commissioners’ Assistant Jennifer Weston

Mrs. Weston said the Commissioners are requesting to be paid as full time office holders rather
than at the current 90% pay rate. Duplicating/Archives Supplies increased $5,000 because of the
new court. Legal Services increased $5,000 but that can be cut. She noted the Other
Professional Services Account pays Greg Guerrettaz, the County’s Financial Adviser, and

























































